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1. Overview

The AIVAe Early Adopter Programme (EAP) is a select pilot cohort of 10
community pharmacies who will gain early access to AlVAe’s Pharmacy First Sore
Throat Workflow Engine (v1) before wider rollout.

The purpose of the programme is to:

Validate the structured clinical workflow

Reduce consultation/documentation time

Improve PGD compliance and safety

Reduce variation between pharmacists/locums

Demonstrate measurable impact for ICBs and commissioners
Shape the future direction of Pharmacy First digitisation

AlIVAe v1 is built on deterministic clinical logic, with no Al-driven decision-making.
LLM use is restricted to SOAP note generation and safety-netting narrative only.

2. What Early Adopters Receive

A. Early Access to AlVAe PF v1

Full workflow for Sore Throat (Centor, red flags, PGD eligibility, outcome
engine)

Automatic SOAP note generation

PDF export for PharmOutcomes documentation

Override capture for red flags

Secure login and user management

B. Direct Collaboration With the Founder & Clinical Team

Weekly 15-20 min check-ins

Fast turnaround on feedback

Ability to influence design decisions

Direct channel to ask questions, request changes, and test new iterations

C. Pilot Support Pack

Getting Started Guide
Data collection sheet (optional)



o Governance & safety overview
o DPIA template (if required)
o Pilot SOP addendum (optional)

D. Preferential Pricing
After the pilot, early adopters will receive:
o Discounted pricing for 12 months, and

o First access to new PF modules (UTl, sinusitis, ear pain, insect bites,
shingles, impetigo)

3. What We Ask From Early Adopters

A. Regular Use During the Pilot (6—8 Weeks)

o Aim: 5+ Sore Throat consultations/week
(Or as many as your pharmacy receives naturally)

B. Weekly Feedback

15-20 minutes by phone or Zoom
What worked

What needs improvement

Any clinical/safety concerns

What slows you down

C. Allow Us to Collect Anonymous Metrics
Examples:

Time spent per consultation
Documentation time
Outcome type

Red flag rates

Pharmacist satisfaction

(No patient-identifiable data is collected by AlVAe.)
D. Optional: Provide a Testimonial or Case Study
This helps us demonstrate impact to:

NHS England

ICB pharmacy teams
Other pharmacies
Investors



(Note: this is optional and only if you are comfortable.)

4. Pilot Timeline

Week 1

e Onboarding call
e Quick training
o First test consultation (dummy or real)

Week 2-3

e Regular use
o Weekly feedback
» Rapid iteration by our team

Week 4-6

e Continued use
o Feature refinements
o Outcome and usage data collection

Week 6-8

End-of-pilot review

Optional testimonial or case study
Preferential pricing offered
Decision on continued use

5. Selection Criteria (Who We’re Looking For)
We are selecting pharmacies that have:

Good patient flow

Active participation in Pharmacy First
Interest in digital innovation

Willingness to test structured workflows
Pharmacists happy to give honest feedback
Some locum usage (preferred)

Desire to reduce documentation burden

Ideal participants include:

e Independent community pharmacies



e Small chains (1-10 sites)
o DSPs with strong clinical service output
e Pharmacies in PF high-demand areas

6. Why Join the Early Adopter Programme?

A. Shape the future of Pharmacy First digitisation
Your feedback directly influences the national direction of AlVAe.
B. Improve your team’s workflow immediately

Even v1 will reduce:

Cognitive load

Documentation time

PGD checking

Red flag verification
Locum variability

C. Be visibly recognised as innovators
You will be:

o Featured as an Early Access Partner

e Invited to future expansion modules

o Prioritised for national pilots

D. Long-term commercial advantage

You get locked-in preferential pricing for 12 months.

7. How to Join

Please contact:

Asif Mukhtar

Founder & CEO (Consultant Pharmacist)
PharmBot Al

info@pharmbotai.com

We will schedule a short 15-minute call to confirm suitability and begin onboarding.



8. Final Note

Pharmacy First is placing significant operational and clinical pressure on community
pharmacy.

AlVAe aims to support:

Safety

Consistency

Faster delivery

Reduced documentation burden
Better PGD compliance
Scalable service delivery

This Early Adopter Programme is your opportunity to help build and shape the UK’s
first Pharmacy First workflow engine.



